The ICC VISION & MANDATE

Grow-Build- Advance-Occupy-
Transform.

BACKGROUND & HISTORY

Impact International Christian Centre is a
Parish of The Redeemed Christian of God based
in Chadwell Heath, Romford, Essex. It was
inaugurated on the 4™ of June 2004 at the
University of East London before moving to its
present home facility in Chadwell Heath
commonly known as the RLC Community
Resource Centre in June 2006. We are a
Church for All Nations and operate an open-
door policy welcoming everyone seeking God and
wishing to build a personal relationship with
God through Christ Jesus - irrespective of
race, gender, creed, tribe orientation or
nationality. We are committed to seeing
everyone HERE fransformed into the image and
likeness Jesus Christ; fulfil their God ordained
purpose in life and become active, productive
and serving members of the Church, the
Kingdom of God and their local communities.
We believe that those truly transformed by
the love of God and power of the Holy Spirit
can truly be agents of genuine change and
transformation in their world and generation.

The ICC- RCCG Vision & Mission

We have a Fivefold vision and mission 1. To
grow in our salvation, in the knowledge of
Christ and His grace in order to glorify and
honour God on Earth.2. Co-Build up the Church
and Body of Christ that is able to make an
impact and establish the kingdom of God and
His Righteousness, 3. Reach out to every corner
of our community and nations with the Good
News to recover the lost and practically
advance the kingdom of God and His agenda on
earth. 4. With every breath of our Time,
Talent, Treasure, Relationships, Body and the
power of the Holy Spirit Serve and add real
value to all humanity within our reach. 5. Raise
Leaders who will be impactful agents of change
and transformation in their world and
generation.

Our core values are Love, Compassion,
Unity, Humility, Diligence, Dedication,
Faithfulness, Excellence, and Integrity in
Service. To live a life of unconditional devotion
and commitment to Christ and the fulfilment of
the Great Commission.

Grow-Build- Advance-Occupy-Transform

Build a big, strong and effective church, that's
relevant to Heaven's agenda, its community and
generation; able to fulfil the great commission

and positively influence the affairs of its times
for His Glory. Build a church that is fully

committed to raising men and women "lled with
the Spirit, growing in Grace and in the
knowledge of Christ Jesus and passionately
dedicated to carrying out the great
commission in their generation.

1. A church that is fully committed to
developing a Spirit of Excellence in
Leadership - trained, equipped, led and
filled with the Holy Spirit. A people
growing daily in Grace and in the
knowledge of Christ Jesus and Who are
passionately dedicated to God's
programme and agenda in their
generation and jurisdiction of life.

2. Build a compassionate church that is
committed and equipped to meet the
needs of God's people and address the
challenges of its diverse local
community.

3. A church that's bold and spiritually
mature enough to establish and enforce
the will and Kingdom of God on earth as
it is in Heaven.

4. A church that is committed to fraining,
equipping empowering and releasing the
next generation of leaders and ministers
to carry the forch of Christ and lead
and govern the nations.



PRACTICAL CRITERIA AND CONDITIONS
FOR SUCESS:- OBJECTIVES

¢)) Keeping a clear, consistent, and holistic
focus on Christ through the preaching and
teaching of sound Christ-centred doctrine.

(2)  Teach and maintain a strong emphasis on
the ministry, fruit and gifts of the Holy spirit
in the church and daily life of every believer.
(3) Laying a strong emphasis on practical
Christian Life Training and Discipleship focused
on Transformational and Servant Leadership
(4)  Support every committed member of
the congregation to grow and be successful in
their fivefold ministry to - the Lord, their
family and homes, their local church, their
community and Nation as well as to oppose and
fight against Satan and his proxies on earth.
()  Grow and maintain a fervently praying
and watchful Church by expanding the existing
platforms of prayer to have a wrap-around wall
to wall approach.

(6)  Emphasize a Word strong, robust and

spiritually mature Worship ministry and Church.

) Build a strong, focused, and result
oriented leadership in each ministry. Providing
clear goals, job descriptions operational
manuals and processes.

(8) Maintain a clear and across board
mission that is coherent with the RCCG FREGH
mandate.

€)) Lay and maintain a strong foundation of
Righteousness, Stewardship and personal

accountability in every area of life - Our Time,
Talents, Finances, Relationships and Resources
(10)  Maintain an effective system of
fellowship and bonding beyond Sunday services
(11) Maintain a vibrant and relevant
Evangelistic community outreach programme
that involves every member of the house. In
addition to this, develop a solid follow-up and
membership assimilation process, a members
care system that demonstrates a love for its
members..

(12)  Develop a strong and vibrant youth
development program that focuses on nurturing
godly character, gifts and aptitude of young
people in a way that prepares them for
leadership and governance of the future world
order. The Dream Centre - Leadership and
Youth Devpt Program

(13) A church that is committed to serving
the poor, needy and disadvantaged in society
(14) Establish a strong and vigilant
Safeguarding and child protection system in
the house that ensures that ICC-RCCG is a safe
and healthy church for children, young people
and vulnerable adults.

(15)  Develop a technologically smart church
with a strong online presence through the use
of a vibrant and dynamic multi-media, social
media, technology and Web infrastructure. Use
technology to grow and disseminate the work of
the church into the wider community.

(16)  Maintain a church with healthy financial
and good governance systems.

(17)  Establish and strengthen our
administrative and organisational structures
with capacity to ensure that it is robust enough
to administer and run the growth and expansion
that we are expecting

(18) Drive for an intimate and Spirit-led
leadership structure and system that is loyal
dedicated, transformational, transparent,
accountable, and financially faithful.

(19) Develop a proactive and wise resource
maintenance culture in relation to the care and
stewardship of the finite human, structural and
material resources God has blessed us with.
(20) Lay and maintain a strong emphasis on
holiness and righteousness in all spheres of life
- in thought, Word and deed. Faithfulness in
every arena of life and total consecration to
Christ and His purposes.

FOR THIS TO BECOME A REALITY - WE
MUST COMMIT OURSELVES TO A TEN-
YEAR DEVELOPMENT PROGRAM

1) GROW: in Grace and in the knowledge of
God through Christ Jesus

2) BUILD: internal capacity, capability and link
up with likeminded persons and institutions

3) ADVANCE: Reach-out, Mobilize and boldly
Engage with our Community and government.

4) OCCUPY: Be productive, industrious, and
take territoryfor God

5) TRANSFORM: Raise Leaders capable of
impacting and transforming their world




WHO

1) Who will this affect?
Every GENUINE member of ICC-RCCG

2) Who will be required to make
adjustments?
Every person, Department and Ministry in
the House

3) Who will benefit from all this?
Everyone in ICC-RCCG, the Body of Christ,
our local community, and the nation at large.

8) The Dream Centre- Leadership and Youth
Development Program

9) Family-4-Life (Home Builders Summit)

10) Social Action and Community Responsibility
Initiatives

PERSONAL CONDITIONS FOR SUCCESS

HOW

There will of necessity be changes in Hearts
and minds, attitudes, priorities, organisation of
activities, level of and way of functioning,
services and events, structures and systems as
well as the redeployment of resources and
personnel

NEW DEVELOPMENTS AND AREAS OF
CHANGE -

There will be changes and adjustments in:
1) Sunday Service Times & Structure
2) Prayer Meetings & Holy Communion Services
3) Evangelism & Community Outreach
4) Discipleship & LeadershipTraining
Programme
5) Youth and Teens Service
6) Resources & Facility Managemen
7) Lighthouse Community Fellowships

1. Faithfully Commit yourself to the Lord and
His House as the scriptures show in Acts
2:41-47. Deny yourself, take your place of
responsibility and faithfully serve with
loyalty of heart.

2. Actively encourage others fo join and make
the same commitment to the vision and
leadership of the House as is revealed in
scripture.

3. Commit to Pray always for the House, its
Leadership and every Worker in the House
so that unity and teamwork will bring about
the plans and purposes of God for His
House.

4. Make a commitment never to gossip or
speak negatively of the House or its
leadership but rather to always maintain a
prayerful and positive attitude in all things
and at all times.

5. Give your Tithes and Offerings generously,
sacrificially and faithfully without
pressure.

By the grace and power of God, the Leadership
of the house is fully committed to you until
Christ returns or death us do part to

1. A life of integrity and righteousness
fully dedicated to God.

2. Beaccountable, faithful and transparent
in our stewardship of your finances and
labour

3. Teach and train you the Way and Word
of God without compromise.

4. Listen to you but endeavour to always
follow the leading and direction of the
Holy Spirit

5. Help you discover, develop and deploy
your gifts, talents and Calling in life

6. Support your ministry and service in the
Lords House and Kingdom of God

COST

OUR COMMITMENT TO YOU

According to Jesus Christ our Lord, everything
worth building comes at a price (Luke 14:25-35)

GBA will come at a cost and require a sacrifice
of everyone - Spirit, Soul and Body i.e. of our -
Time, Talents, Finances, Relationships and
Physical Effort.

WE will be faithful, honest and generous
in our finacial commitments to the Lord.
The faithful payment of our Tithes,
Offerings and Special Vows to the Lord
will be a halmarck and evidence of our
faith in the faithfulness and integrity of
God




